
 

Instructional Continuity Plan Phase 2:  

Grading Policy During COVID-19 Closure 
 

A committee of district leaders, principals, content coordinators, counselors, and teachers from all levels designed the 
following guidelines for grading instructional packets and assignments created on online classroom platforms. 
Committee members met virtually on Wednesday, April 1, 2020, to review TEA guidelines and sample grading policies 
from other school districts around the state.  The committee was asked to use the premises below as a guide in 
decision-making. 

Philosophical Premises 

● We understand this global pandemic has had overwhelming impacts on our families and we want to extend 
grace to students during this time of crisis. 

● We understand the shift to remote learning is new for everyone involved and should not have a negative 
academic impact on students. 

● We understand students have varying levels of support and instructional resources at home. 

Consensus was reached on key points, and district leaders began a working document in which all committee members 
were given the opportunity to review, make suggestions and edits.  On Friday, April 3, a revised draft was submitted for 
committee members to review, make suggestions and edits.  The final draft was completed and sent to the Executive 
Cabinet for approval on Monday, April 6.  

Communication Plan 

Once the plan was approved, it was then communicated to necessary stakeholders. 
● The district shared the guidelines with all campus principals on Monday, April 6, through a virtual meeting.  
● Principals shared the guidelines with all teachers through email and meetings on April 6th - April 8th. 
● Grading guidelines will be posted on the Distance Learning website on Thursday, April 9. 
● The grading guidelines’ link will be added to the principal’s weekly letter to parents and was sent out on 

Thursday, April 9. 
● A copy of the guidelines will be included in the printing of instructional packets for those needing packets and 

picked up on Thursday, April 9. 

● Teachers will begin taking grades the week of April 13. 

Summary 

The committee decided on a Pass/Incomplete model for all Elementary and Middle School students.  A Passing 
Range/Failing Range/Incomplete model was selected for all high school credit-bearing courses, even those offered in 
middle school.  This model is a hybrid between a Pass/Fail model and the standard numeric model.  Main points decided 
on were:  

● One grade will be taken per week per subject. 
● All grades will be formative and weighted equally. 
● No penalty for late work. 
● No semester exams. 
● The best of the third or fourth nine weeks’ average will be taken for the semester average.  
● In order to receive a passing grade for the fourth nine weeks, students are expected to complete and submit 

each weekly assignment and meet grade-level standards. As always, a student's final grade in a course is the 
determination of the classroom teacher and must be based upon performance on assignments designed to 
evaluate students' demonstrated proficiency of the Texas Essential Knowledge and Skills (TEKS).  All current 
Distance Learning guidelines are subject to change based on TEA guidance.  
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Boerne ISD Distance Learning Grading Guidelines 

Approved  April 6, 2020 to be implemented April 13, 2020 • Subject to change based on TEA guidelines 
 

 

Timeframe Distance Learning  

March 2 - 6, 2020 
Final week-third nine weeks 

Grades taken during this week were used in calculating the final grade for the third nine weeks.  

March 9 - 13, 2020 
Spring Break 

Not applicable. 

March 16 - 20, 2020 
School Closure 
Distance Learning Begins 

Teachers were not on campus; students were given district-developed distance learning 
materials March 18 - 20. 
No grades will be given for ANY work assigned during this time and no grades will be entered 
in Skyward. 

March 23 - April 9, 2020 
Distance Learning Refinement 

Teacher-led distance learning via Google Classroom or SeeSaw implemented. Work assigned 
during this time was given to prevent regression of previously-learned information.  
No grades will be given for ANY work assigned during this time and no grades will be entered 
into Skyward.  

April 13 - May 4, 2020 
Distance Learning Continues 

Grades will be assigned.  
Teachers continue implementation of distance learning via Google Classroom and SeeSaw 
following the parameters outlined below. Note: The end of the fourth nine weeks grading period 
is May 21. Decisions for beyond May 4 are pending. 

 

Parameters for the Design and Delivery of Instruction 

● Plan and provide for no more than 30 minutes of instruction per subject per day, with the exception of Elementary subjects, 

where pacing guides are provided by district-level collaborative content teams. Online and paper packet assignments are 

designed to be completed in one week and require minimal support.  This is the maximum amount of time a student should 

spend on a particular content area and includes, but is not limited to, the following: practice, recorded video lessons, 

assignments, tasks, and responses.  

● The distance learning experience is optimized using Google Classroom and SeeSaw.  Students with limited or no technology 

at home will be provided a paper packet for instruction which they can pick-up at their campus during times specified by 

the district. 

● Teachers will be expected to be available to students and parents during the instructional day for support. 

● If more than 30% of students in a class do not show comprehension of learning objectives, re-teaching is required.  

 

Special Considerations 
● Students enrolled in Advanced Placement and/or Dual Credit courses may have other guidelines.  See FAQs, Page 6.  

● Elementary CAMP (Computer, Art, Music, Physical Education) classes provide a 30-minute lesson per week.  Grades will be 

assigned for Art, Music, and PE.  Participation and demonstrated proficiency will be considered. 

● Grading guidelines for students in Pre-Kindergarten, Kindergarten and First grade will follow guidelines specified in the 

FAQs, Page 6. 

● Citizenship will not be reported during the fourth nine-weeks for Elementary students. 

● Elementary Challenge Lab/Library activities are optional and for enrichment only and therefore will not be graded. 

● Learning experiences will continue to be differentiated to address student needs (SE, 504, EL, GT).  
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Parameters for Grading 

Per the Texas Education Agency, while decisions about the recording of grades falls under local district authority, thought should be 

given to the information educators need to monitor student progress and determine students’ preparation to be academically 

successful moving into the next school year and/or to be successful in additional high school courses.  Because of this, BISD has 

established the following parameters for all teachers to follow: 

● All graded assignments shall be considered formative and weighted equally. 

● Utilize best practices with regard to formative assignments to include feedback and opportunities to re-learn concepts so 

posted grades accurately reflect student learning. 

● While teachers may assign multiple tasks per week, only one grade will be recorded per week.  Whether the one grade is an 

average of multiple assignments or the score of a single assignment is up to the collaborative content teams under the 

guidance of the content coordinator. 

● Provide students the opportunity to complete assignments and follow up as appropriate with students utilizing 

administration and counselor support as needed. 

● Grades should reflect comprehension of the assignment and be assigned based on work submitted; flexibility should be 

provided on due dates and students should not be penalized for late assignments. 

● Students will be allowed to re-do an assignment that did not reflect comprehension within one week of receiving feedback 

on the assignment without any penalty.  Teachers may modify the original assignment for a student’s second attempt to 

demonstrate successful completion.  

 
Parameters for Grading in Elementary and Middle Schools 

For elementary and middle school students a Pass/Incomplete structure for grades will be implemented.  Only one grade will be 

recorded per week that will count toward the fourth nine-weeks’ grade.  Whether the one grade is an average of multiple 

assignments or the score of a single assignment is up to district-level collaborative content teams. All grades will be formative and 

weighted equally within the course or subject. There will be no final exams for the Spring 2020 semester.  
● Grades posted in Skyward will be transitioned to Incomplete (I) or Pass (P) on distance learning given on April 13, 2020, and 

beyond.  

● Elementary grading should be comprehensive over weekly student performance. 

● Grades will be entered weekly based on the student’s work for the week. 

● Middle school courses that are high school credit-bearing courses will follow the High School grading policy. 

● Teachers will assign either an Incomplete (I) or Pass (P) based on the rubric below: 

 

Incomplete (I) Pass (P) 

Teachers will consider the following when assigning an 
Incomplete (I): 

1. Student did not pick up packet or did not login to start 
online assignment. 

2. The student was not in the district due to other family 
members taking care of them. 

3. Student did not complete and turn in any assignments 
for each week of closure. 

4. The student did not submit enough work for the 
teacher to measure student understanding.  

 
NOTE:  More information will be forthcoming regarding 
students with an Incomplete (I) for the fourth nine weeks. 
 

The student showcases progress toward accomplishing the 
content-specific daily activities. 

1. Student demonstrates learning according to activity 
specifications. 

2. Student is making progress toward content 
understanding. Minor errors in thinking or 
misunderstanding of some elements may exist, but they 
do not impact overall understanding of the learning 
target. 

3. Student exhibits progress toward readiness for the next 
grade/course level. 
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Parameters for Grading High School Courses Including Those Taught at Middle School 

To balance expectations for students, teachers and families, only one grade will be recorded per week that will count toward the 

fourth nine weeks’ grade.  Whether the one grade is an average of multiple assignments or the score of a single assignment is up to 

district- level collaborative content teams. All grades will be formative and weighted  equally.  Teachers in high school courses will 

use the following grading scale to assign grades for the fourth nine weeks.  

 

Incomplete (I) 
Recorded Grade: None 

Failing Range 
Grade Range: 65- 69 

Passing Range 
Grade Range: 70-100 

Teachers will consider the following 
when assigning an Incomplete (I): 
 
1. Student did not pick up packet or did 

not login to start online assignment. 
2. The student was not in the district 

due to other family members taking 
care of them. 

3. Student did not complete and turn in 
any assignments for each week of 
closure. 

4. The student did not submit enough 
work for the teacher to measure 
student understanding.  

 
NOTE:  More information will be 
forthcoming regarding students with a 
grade of Incomplete for the fourth nine 
weeks. 

Teachers will consider the following 
when assigning a grade in the Failing 
range: 
 
1. Student demonstrates limited 

learning to the teacher according to 
activity specifications. 

2. Student is not making sufficient 
progress toward content 
understanding. Many errors in 
thinking or misunderstanding of most 
elements may exist, impacting the 
overall understanding of the learning 
target. 

3. Student has logged in or picked up 
packet(s), but even after teacher has 
made contact with student and 
parent, student does not attempt any 
of the assignments. 

The student progresses toward 
accomplishing the content-specific, daily 
activities. 
 
1. Student demonstrates learning 

according to activity specifications. 
2. Student is making progress toward 

content understanding. Minor errors 
in thinking or misunderstanding of 
some elements may exist, but they do 
not impact overall understanding of 
the learning target. 

3. Student exhibits progress toward 
readiness for the next grade/course 
level. 

There will be no final exams for the Spring 2020 semester except for Dual Credit students and those enrolled in College Prep Math 

for TSI completion.  Semester grades will not be negatively impacted by grades earned during the fourth nine-weeks and semester 

averages will be calculated using the model in the chart below.  Students will need to have a semester average grade of 70 or higher 

to earn course credit.  The impact of fourth nine-weeks’ grades on GPA for students in grades 9-11 is forthcoming and will be 

determined based on TEA and BISD Board guidance. 
 

Once a numeric grade is assigned for the fourth nine weeks from the grading range above, the following is an example of how the 

semester grade will be averaged:  

  

 Third  Nine Weeks’ Grade Fourth Nine Weeks’ Grade Semester Grade 

Example 1 80 90 (80 + 90)/2 = 85 Final Semester Grade 

Example 2 80 70 (80 + 80)/2 = 80 Final Semester Grade  
(Fourth nine weeks is not used in calculation) 

Example 3 80 65 (80 + 80)/2 = 80 Final Semester Grade  
(Fourth nine weeks is not used in calculation) 

Example 4 65 80 (65 + 80)/2 = 73 Final Semester Grade 

Example 5 65 Incomplete More information will be forthcoming regarding 
students with an Incomplete for the fourth nine weeks. 
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Frequently Asked Questions   

Why was this method chosen for BISD High School Courses? 

District leaders with the assistance of a district committee, thoroughly considered all options. Instead of choosing a Pass/Fail option 

or continuing the use of a traditional numeric option, BISD took the best methodologies from both and created a hybrid grading 

policy for the fourth nine weeks. Recording numerical grades based on a grading scale with a set minimum grade for high school 

courses and a rubric was determined to be best for our students because: 

● Having numerical grades for the 1st semester and then using a numerical range for the second semester allows high school 

students in year-long courses to earn full credit if the average of the two semesters is 70 or higher.  This could not occur if 

the students did not receive a numerical grade for the fourth nine weeks. 

● The 2020 spring semester average will be determined by the third nine weeks grade and the higher of the third or fourth 

nine weeks’ grade. Taking this approach will ensure no students in grades 9-12 are negatively affected.  (See Chart, Page 5.) 

● Currently, NCAA Clearinghouse treats a grade that is anything but numeric, negatively against students.  This could put 

Boerne ISD students who are interested in collegiate athletics at a disadvantage compared to students coming from districts 

recording numerical grades.  We are awaiting further guidance on this in the coming weeks. 

 

Will students complete STAAR and End-of-Course (EOC) tests? 
Grades 3-8 STAAR and EOCs will not be given this spring or summer. Normally, passing an EOC test is a graduation requirement; 

however, this school year only, students currently enrolled in EOC-tested courses (English I, English II, Algebra I, Biology, and U.S. 

History) will not have to complete the corresponding EOC test provided students earn course credit during the 2019-20 school year. 

Seniors that have not passed all EOCs and/or earned credits for graduation, will be contacted by campus counselors regarding the 

Individual Graduation Committee process. 

 

How will “stacked” AP/DC courses be graded? 
Because Dual Credit (DC) students must follow grading policies set by Northwest Vista College and the teacher’s syllabus, a plan to 

ensure equity for all students enrolled in AP/DC stacked courses is needed.  DC-only students' grades for NVC will be appropriately 

converted to align with the BISD Distance Learning Grading Policy effective April 13, 2020, for the purposes of awarding high school 

course credit.  AP-only students enrolled in these “stacked” courses will fall under BISD Distance Learning Grading Policy effective 

April 13, 2020, for the remainder of the Spring semester.  For further grading guidance, teachers can contact their content 

coordinator. 

What will the grading practices be in Dual Credit courses and College Prep Math? 
Grades for students enrolled in Dual Credit at Northwest Vista College will be determined by the college.  Dual Credit midterm and 

final grades must be entered in Canvas. There will be final exams for the Spring 2020 semester for Dual Credit students and those 

enrolled in College Prep Math for TSI completion.  DC-only students' grades for NVC will be appropriately converted to align with the 

BISD Distance Learning Grading Policy effective April 13, 2020, for the purposes of awarding high school course credit.   

 

How will senior GPAs and rank be calculated? 
The final GPA and class rank for seniors were determined by the end of the third nine-weeks as per district policy. Fourth nine 

weeks’ grades will impact the final grade for the course as well as course credit. 

 

What about students who enrolled in BISD during the fourth nine weeks? 
Learners enrolling during the fourth nine weeks would earn either pass, fail or incomplete in their BISD courses. Final grading reports 

will reflect grades from the receiving school in addition to scores earned from BISD coursework. 

 

How will Pre-Kindergarten, Kindergarten and First grade students be graded in the fourth nine weeks? 
During Distance Learning, Pre-Kindergarten teachers will continue progress monitoring practices.  Students in Kindergarten and First 

grade will follow the Pass (P) and Incomplete (I) structure mentioned on page 4.  Only a cumulative fourth nine weeks grade will be 

entered for these students. 
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